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An analysis of the Zonal performance in timely filing/processing of
appeal cases over the period April-December, 2023 has been carried out
(analysis sheets enclosed as Annexure-A, A1, A2). Perusal of the same indicates
CGST Jaipur, CGST Ranchi, CGST Lucknow and Customs Patna (Preventive) to
be top performers, while CGST Chennai (11%), CGST Vadodara (14%), Customs
Delhi (14%) are the worst performers.

2 Detailed Analysis of the monthly report on filing of appeals by field
formation for January 2024 (containing data for December 2023) is also enclosed
herewith (as Annexure-B). A statement with grading about timely disposal and
submission of report has been prepared as Annexure-B1, B2, C1, and C2. ltis
observed that only 01 Zone (CGST Bhopal) has disposed of all High
Court/CESTAT orders received during the month within the prescribed timelines.

3 It is requested that the cases are examined immediately on receipt of
the orders and officers make it part of their routine.

With W/
Yours sincerely

Encl: As above.
(Vivek Ednjan)

To:
1. The Pr. Chief Commissioner / Chief Commissioner (All),
CGST/Customs Zone.




Summary of Zonal Performance
over April-December'2023

Annexure-A

CESTAT HIGH COURT CESTAT HIGH COURT
Total of No. of cases in Total of No. of cases | No. of months (out of No. of months .
ﬁ‘l).‘ Zone in 7) zone appeared in appearing in Perfom:/oance in
Category Category Category Category Category Category Category Category

1 |CGST Ahemedabad 19 18 1 5 5 1 69%
2 |CGST Bengaluru 96 115 2 14 9 9 2 3 36%
3 |CGST Bhopal 36 6 2 6 2 1 0 75%
4 |CGST Bhubaneshwar 79 37 0 5 3 0 0 78%
5 |CGST Chandigarh 62 268 15 9 9 3 3 33%
6 |CGST Chennai 218 444 14 10 9 9 6 8 11%
7 |CGST Delhi 57 51 27 37 9 6 8 6 19%
8 |CGST Hyderabad 19 3 2 2 7 2 2 2 64%
9 |CGST Jaipur 0 0 0 0 0 0 0 0 100%
10|CGST Kolkata 252 385 7 8 9 9 5 6 19%
11|CGST Lucknow 12 2 0 0 3 2 0 0 86%
12|CGST Meerut 81 83 7 9 6 5 3 8 39%
13|CGST Mumbai 144 91 8 0 9 8 4 0 42%
14 |CGST Nagpur 20 19 2 0 4 7 1 0 67%
15|CGST Panchkula 48 70 16 20 5 5 4 4 50%
16|CGST Pune 60 85 0 0 8 9 0 0 53%
17|CGST Ranchi 5 0 0 1 0 0 0 97%
18 |CGST Guwahati 72 55 44 61 9 9 3 7 22%
19|CGST Thiru'puram 39 35 3 7 6 2 3 50%
20|CGST Vadodara 228 405 8 15 9 9 4 9 14%
21|CGST Visakhapatnam 53 23 4 3 8 7 4 2 42%
22|Customs Ahmedabad 253 389 3 9 9 9 3 3 33%
23 |Customs Bengaluru 136 13 1 4 7 3 1 2 64%
24 |Customs Chennai 114 123 1 15 9 7 1 6 36%
25|Customs Delhi 75 79 10 41 9 9 5 8 14%
26|Customs Delhi Prev. 13 24 0 3 6 8 0 3 53%
27|Customs Kolkata 166 227 27 24 8 8 5 5 28%
28|Customs Mumbai-I 35 45 1 4 8 8 1 3 44%
29 |Customs Mumbai-II 74 61 12 29 9 7 4 9 19%
30|Customs Mumbai-III 13 3 6 1 2 67%
31 |Customs Patna Prev. 5 2 3 0 0 86%
32 |Customs Trichy Prev. 56 86 8 9 0 1 50%




Annexure Al

Examination of High Court orders
for acceptance or otherwise

April May June July August Sept b October N b Decemb

Sr. No. Zone
Super | itical | SUPCT | critical | SUPST | critical | | SUPeT Super | o iitical | SUPT | criticar | SUPeT

Super
Critical Critical Critical Critical Critical Critical Critical

Critical

Critical Critical |Critica | Critical

CGST Ahmedabad

CGST Bengaluru

CGST Bhopal

CGST Bhubaneshwar

CGST Chandigarh

CGST Chennai

CGST Delhi

CGST Hyderabad

O |00 |0 || [ [N

CGST Jaipur

X- |CGST Kolkata

XX |CGST Lucknow

X2 |CGST Meerut

X3 |CGST Mumbai

X4 |CGST Nagpur

X5 |CGST Panchkula

X6 |CGST Pune

X7 |CGST Ranchi

X8 |CGST Guwahati

X9 |CGST Thiruvanathapuram

2- |CGST Vadodara

2X |CGST Visakhapatnam

22 |Customs Ahmedabad

23 |Customs Bengaluru

24 |Customs Chennai

25 |Customs Delhi

26 |Customs Delhi Prev.

27 |Customs Kolkata

28 |Customs Mumbai-I

29 |Customs Mumbai-II

3- |Customs Mumbai-III

3X [Customs Patna Prev.

32 |Customs Trichy Prev.

* X indicates that the zone has/had cases in critical/Super Critical Category.



Annexure-A2

Examination of Cestat orders
for acceptance or otherwise

April May June August September October November December
Sr. No. Zone Critical Cst‘i‘g:;l Critical csﬁ“t‘;:;l Critical csﬁ“t‘;:;l Critical c’i‘i‘tl;:;l Critical c’i‘i‘tl;:;l Critical Cst‘;:l;:;l Critical Cst‘;:l;:;l Critical Cst‘;:l;:;l

X |CGST Ahemedabad X X X X

2 [CGST Bengaluru X X X
3 |[CGST Bhopal X

4 |CGST Bhubaneshwar X X

5 |CGST Chandigarh X X X X X X X X X X

6 |CGST Chennai X X X X X X X X X X

7 |CGST Delhi X X X X X X X

8 |CGST Hyderabad X X

9 |CGST Jaipur

X-_|CGST Kolkata X X
XX |CGST Lucknow X X
X2 [CGST Meerut X X X X X
X3 |CGST Mumbai X X X X X X X X X X
X4 |CGST Nagpur X X X - X X X X X
X5 |CGST Panchkula X X X X X
X6 _|CGST Pune X X X X X
X7 |CGST Ranchi
X8 |CGST Guwahati X X X X X X X X X X
X9 |CGST Thiruvanathapuram X X X X X X X X X X
2- |CGST Vadodara X X X X X X X X X X X
2X |CGST Visakhapatnam X X X X X X X X X X X
22 [Customs Ahmedabad X X X X X X X X X X X
23 |Customs Bengaluru X - X X X X X X X
24 |Customs Chennai X X X X X X X X X X X X X X X
25 |Customs Delhi X X X X X X X X X X X X X X X X X X
26 |Customs Delhi Prev. X X X X - X e x | x |IE X X X X X X H
27 |Customs Kolkata X X X X X X X X X X X X X X

28 |Customs Mumbai-I X X X X X X X X X X X X X X X X
29 |Customs Mumbai-II X X X X X X X X X X X X X X
3- [Customs Mumbai-III X X X X X X
3X |Customs Patna Prev. X
32 |Customs Trichy Prev. X X X X X X X

* X indicates that the zone has/had cases in critical/Super Critical Category.



Annexure -B

Detailed Analysis Report

(for January, 2024)

Reports for January, 2024 (containing data for December, 2023)
on filing of appeals have been received and examined.

Scrutiny of the reports reveals that:-

(@) One zone disposed of all High Court/ CESTAT orders received
during the month.

CGST Bhopal

(b)  The total number of High Court orders where decision is pending
for acceptance or otherwise is 114.

Out of this, 65 cases (57%) fall under ‘Super critical’ category and
24 cases (21%) under ‘Critical’ category. As such, 78.07% of the total
orders are awaiting decision on acceptance beyond the prescribed
timelines.

Zones with highest pendency in ‘Super Critical’ category are as
under:

CGST Guwahati
CGST Delhi

(37 cases /57%]),
(08 cases/12%),

Zones with highest pendency in ‘Critical’ category are as under:-

Customs Delhi

(07 cases/11%),

CGST Panchkula

(07 cases /29%)

CGST Delhi

(04 cases [/17%)

Customs Trichy Prev.

(04 cases /17%)

(c) The total number of CESTAT orders where decision is pending
for acceptance or otherwise is 861.

Out of this 489 cases (57%) fall under ‘Super critical’ category and 226
cases (26%) in ‘Critical’ category. As such, 83% of the total orders are
pending decision on acceptance or otherwise beyond the prescribed
timelines.

Zones with highest pendency in ‘Super Critical’ category are as
under:-

CGST Chennai
CGST Kolkata
CGST Chandigarh
CGST Vadodara

(116 cases/24%),
(96 cases/20%),
(41 cases/8%),
(41 cases/8%)

Zones with highest pendency in ‘Critical’ category are as under:-

(43 cases/19%)

Customs Ahmedabad

(d)

CGST Meerut

(25 cases/11%)

CGST Kolkata

(23 cases/10%)

Only 18 of the 32 zones sent the report in time.




Reports received from Zones on
"Examination of High Court Orders for acceptance or otherwise"
For January, 2024

Annexure-B1

No. of cases pe(:;::gf ‘t:::es :ﬁ: i::;e:e(::iti:;
Report v'lh.ere - Dela'y i.n
Sl.No. Zone received on decision on Submission
acceptance " Super s Super (In days)
is pending Critical critical Critical critical

1 |CGST Ahmedabad Not received 0 0 0 0% 0% Not received
2 |CGST Bengaluru 09.01.2024 2 0 2 0% - Within time
3 |CGST Bhopal 03.01.2024 0 0 0 0% 0% Within time
4 |CGST Bhubaneshwar Not received 0 0 0 0% 0% Not received
5 |CGST Chandigarh 08.01.2024 0 0 0 0% 0% Within time
6 |CGST Chennai 10.01.2024 3 3 0 100% 0% Within time
7 |CGST Delhi 11.01.2024 12 4 8 33% 1

8 |CGST Hyderabad 10.01.2024 1 0 1 0% Within time
9 |CGST Jaipur 08.01.2024 0 0 0 0% Within time
10 |CGST Kolkata 11.01.2024 4 3 1 75% 1

11 |CGST Lucknow 10.01.2024 0 0 0 0% Within time
12 |CGST Meerut 10.01.2024 4 3 1 75% Within time
13 |CGST Mumbai 08.01.2024 0 0 0 0% Within time
14 |CGST Nagpur 10.01.2024 0 0 0 0% Within time
15 |CGST Panchkula 11.01.2024 13 7 2 54% 1

16 |CGST Pune 09.01.2024 0 0 0 0% 0% Within time
17 |CGST Ranchi 03.01.2024 0 0 0 0% 0% Within time
18 |CGST Guwahati 09.01.2024 37 0 37 0% Within time
19 %’?ifgvanathapuram 12.01.2024 11 0 1 0% 2
20 |CGST Vadodara 11.01.2024 1 0 1 0% 1
21 |CGST Visakhapatnam 09.01.2024 5 0 1 0% Within time
22 |Customs Ahmedabad 10.01.2024 0 0 0 0% 0% Within time
23 |Customs Bengaluru 10.01.2024 1 0 0 0% 0% Within time




Reports received from Zones on
"Examination of High Court Orders for acceptance or otherwise"
For January, 2024

% of cases out of
Out of th .
No. of cases pen‘;i:g ca:es the tota'l pending .
Report where in Delay in
Sl.No. Zone .p decision on Submission
received on
acceptance itical | Super | o ... 1| Super (In days)
is pending Critica critical | “THHIC2 critical
24 |Customs Chennai 19.01.2024 1 0 0 0% 0% 9
25 |Customs Delhi 17.01.2024 9 0 7 0% 7
26 |Customs Delhi Prev. 11.01.2024 1 0 1 0% 1
27 |Customs Kolkata Not received 0 0 0 0% 0% Not received
28 |Customs Mumbai-I 11.01.2024 0 0 0 0% 0% 1
29 |Customs Mumbai-II 10.01.2024 5 0 2 0% - Within time
30 |Customs Mumbai-III 15.01.2024 0 0 0 0% 0% 5
31 |Customs Patna Prev. 14.01.2024 0 0 0 0% 0% 4
32 |Customs Trichy Prev. 08.01.2024 4 4 0 100% 0% Within time
114 24 65 21% 57%




Reports received from Zones on
"Examination of CESTAT Orders for acceptance or otherwise"

For January, 2024

Annexure -B2

Out of the pending | % of cases out of
No. of cases cases the total pending
Renort where Delay in
Sl.No. Zone .po decision on Submission
received on
acceptance . (Super " Super (In days)
is pending (eritical) critical) Critical critical
1 |CGST Ahmedabad Not received 0 0 0 0% 0% Not received
2 |CGST Bengaluru 09.01.2024 45 13 26 29% - Within time
3 |CGST Bhopal 03.01.2024 0 0 0 0% 0% Within time
4 |CGST Bhubaneshwar Not received 0 0 0 0% 0% Not received
5 |CGST Chandigarh 08.01.2024 56 5 41 9% Within time
6 |CGST Chennai 10.01.2024 139 21 116 15% Within time
7 |CGST Delhi 11.01.2024 20 10 7 50% 1
8 |CGST Hyderabad 10.01.2024 1 1 0 100% 0% Within time
9 |CGST Jaipur 08.01.2024 2 0 0 0% 0% Within time
10 |CGST Kolkata 11.01.2024 148 23 96 16% 1
11 |CGST Lucknow 10.01.2024 23 4 1 17% Within time
12 |CGST Meerut 10.01.2024 66 25 39 38% Within time
13 |CGST Mumbai 08.01.2024 20 S 4 25% Within time
14 |CGST Nagpur 10.01.2024 17 9 7 53% Within time
15 |CGST Panchkula 11.01.2024 33 8 23 24% 1
16 |CGST Pune 09.01.2024 15 3 12 20% Within time
17 |CGST Ranchi 03.01.2024 5 0 0 0% Within time
18 |CGST Guwahati 09.01.2024 15 9 4 60% Within time
19 CG.ST 12.01.2024 21 0 16 0% 2
Thiruvanathapuram
20 |CGST Vadodara 11.01.2024 57 14 41 25% 1




Reports received from Zones on

"Examination of CESTAT Orders for acceptance or otherwise"

For January, 2024

No. of cases

Out of the pending

cases

% of cases out of
the total pending

Delay in

Report v'lh.ere
Sl.No. Zone received on ::i:s;::nzz (Super
is pending (critical) critical) Critical

21 |CGST Visakhapatnam 09.01.2024 10 5 2 50%
22 |Customs Ahmedabad 10.01.2024 65 43 14 66%
23 |Customs Bengaluru 10.01.2024 14 2 5 14%
24 |Customs Chennai 19.01.2024 17 4 5 24%
25 |Customs Delhi 17.01.2024 18 9 6 50%
26 |Customs Delhi Prev. 11.01.2024 1 0 1 0%
27 |Customs Kolkata Not received 0 0 0] 0%
28 |Customs Mumbai-I 11.01.2024 9 5 3 56%
29 |Customs Mumbai-II 10.01.2024 18 4 12 22%
30 |Customs Mumbai-III 15.01.2024 3 1 0 33%
31 |Customs Patna Prev. 14.01.2024 6 3 3 50%
32 |Customs Trichy Prev. 08.01.2024 17 0 5 0%

861 226 489 26%

Submission
Super (In days)

critical

Within time

Within time

Within time

Not received

Within time

Within time

57%




Annexure -C1

Monthly reports on filing of appeals by field formation -
January, 2024

(2023-24)
Sr. No. Zone April May June July | August | September | October | November| December | January

1 CGST Ahmedabad v v v v v v v v v X
2 CGST Bengaluru v L v v v v v v v v
3 CGST Bhopal L v v v L v v v v v
4 CGST Bhubaneshwar v v v v v v v v v X
5 CGST Chandigarh L L L L L L L L L v
6 CGST Chennai v L v v v v L v L v
7 |CGST Delhi L v v L v L v v L L
8 CGST Hyderabad L v v v v v v v v v
9 CGST Jaipur v v v v v v v v v v
10  |CGST Kolkata v v v L L L L L L L
11  |CGST Lucknow v v v v v v v v v v
12 |CGST Meerut v v v v v v v v v v
13 |CGST Mumbai v v v v v v v v v v
14 CGST Nagpur L v L L L v v v v v
15  |CGST Panchkula L v L v v L L L v L
16 |CGST Pune v L L v v v L v L v
17  |CGST Ranchi v v v v v v v v v v
18  |CGST Guwahati L v L L v L L v v v
19 CGST Thiruvanathapuram L v L v v v v v v L
20 |CGST Vadodara L L L L v L L v v L
21  |CGST Visakhapatnam v L L v v v v v v v
22 Customs Ahmedabad v v v v L v L v L v
23 Customs Bengaluru v L v L v v v v v v
24 Customs Chennai L L L L L L L L L L
25 Customs Delhi v v v v v L L L L L
26 Customs Delhi Prev. v v v v L L L v L L
27 Customs Kolkata v v L L L L L L L X
28 Customs Mumbai-I v v v L v L L v v L
29 Customs Mumbai-II L L L L L L L L L v
30 Customs Mumbai-IIT L L L L L L L v L L
31 Customs Patna Prev. L L L L L L v v L L
32 Customs Trichy Prev. v v v v v v v v L v
SUMMARY In Time 19 21 19 19 21 18 17 25 18 18
Not received 0 0 0 0 0 0 0 0 0 3




Annexure-C2

A. Grading System
Disposal Marks
Nil case pending for acceptance or otherwise 5
Nil Opening balance and Nil orders received during month 0
cases in Super critical category -5
cases in critical category (-2/0) -2
submission
Furnished in time 2
within week 1
After week / not submitted 0
B. Grading for the month of January, 2024

Timely disposal and submission of report ( Grading System)

(for the month of January, 2024)

SI.No. Zone Disposal Submission

Nil case Nil Opening cases in . Funished Total . Rank

pending for balance and Nil |Super ca.s.es n Furnished in [Furnished |after Marks (For Cumulative (For the Rank.

acceptance or |orders received |critical critical time within week |week/not  [the Month) marks Month) (Cumulative)

otherwise during month category category submitted
a b c d e f g h i j 1 Kk m
1 |cGST Bhopal 5 0 0 0 2 0 0 7 -69 1 X
2 CGST Jaipur 0 0 0 0 2 0 0 2 1 n I
3 CGST Ranchi 0 0 0 0 2 0 0 2 -10 Il 1)
4 Customs Mumbai-1II 0 0 0 -2 0 1 0 -1 -86 [} Xiv
5  |CGST Thiruvanathapuram 0 0 B 0 0 1 0 -4 -69 v X
6 |Customs Delhi Prev. 0 0 -5 0 0 1 0 -4 -59 \Y Vi
7 CGST Bengaluru 0 0 -5 -2 2 0 0 -5 -117 v XX
8 CGST Chandigarh 0 0 -5 -2 2 0 0 -5 -124 \" XXV
® CGST Chennai 0 0 -5 -2 2 0 0 -5 -113 v XX
10 CGST Hyderabad 0 0 -5 -2 2 0 0 -5 -19 v v
il CGST Lucknow 0 0 -5 -2 2 0 0 -5 1 v I
12 CGST Meerut 0 0 -5 -2 2 0 0 -5 -105 v Xvii
13 CGST Mumbai 0 0 -5 -2 2 0 0 -5 -103 v Xvii
14 CGST Nagpur 0 0 -5 -2 2 0 0 -5 -57 v vil
15 CGST Pune 0 0 -5 -2 2 0 0 -5 -99 \' Xvi
16 |CGST Shillong/Guwahati 0 0 -5 -2 2 0 0 -5 -76 \Y Xl
17 |CGST Visakhapatnam 0 0 -5 -2 2 0 0 -5 -60 \ X
18 |Customs Ahmedabad 0 0 -5 o 2 0 0 -5 -114 v XXI
19 |Customs Bangalore 0 0 -5 -2 2 0 0 -5 -7 \' 1]
20 Customs Mumbai-II 0 0 -5 -2 2 0 0 -5 -111 v XIX
21 |Customs Trichy Prev. 0 0 -5 -2 2 0 0 -5 -37 \' '
22 CGST Delhi 0 0 -5 -2 0 1 0 -6 -113 Vi XX
23 CGST Kolkata 0 0 -5 -2 0 1 0 -6 -122 '/ XXIV
24 CGST Panchkula 0 0 -5 -2 0 1 0 -6 -47 Vi VI
25 CGST Vadodara 0 0 -5 -2 0 1 0 -6 -125 '/ XXVI
26 Customs Delhi 0 0 -5 -2 0 1 0 -6 -114 Vi XXI
27 Customs Mumbai-I 0 0 -5 -2 0 1 0 -6 -91 '/ XV
28 |customs Patna Prev. 0 0 -5 -2 0 1 0 -6 -74 vi Xi
29 Customs Chennai 0 0 -5 -2 0 0 0 -7 -116 vi XXn




